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(Target Group) (Category) (No.) (Curriculum) (Duration) | (Institute / Trainer) ) (Frequency) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
person) session) Expense)
7
Professional Internal Trainer Internal trainer 1 Internal trainer ( Refresh ) 1 Day Trainer pool - 2 su -
TFM
. . " . 31
2 Customer Focus (For Individual Contributor) 1 Day The Bridge - @.uuas 1,167 35,000 1su 35,000
Online
" . . N . 25
Leadership 3 Leading Change (For Individual Contributor) 1 Day External / @.5ASuUns 1,167 35,000 1su 35,000
Online
4 Leadership Development (LD1) for Individual Contributor 5 Month |External / PacRim 15,000 300,000 1su 300,000 Kick Off Report Out
. . . . 9 13
5 Basic Communication with EQ 1 Day External / 0.10a5s 1,500 45,000 2 su 90,000
" - OKF Online
Individual Contributor
Staff / Officer / Technician / 6 Be Proactive (Growth Mindset) 0.5 Day Internal / HRBP - - 8 su - 9,30 12,26 9,23 13,27
Sr. Officer / Engineer Self Management 2
7 Time Management & Prioritization 1 Day External / 0.5ASuUn$ 1,167 35,000 1su 35,000
TUF
. I . 5 10
8 Continuous Improvement 1 Day External / ©.3sWus 1,800 45,000 2 su 90,000
OKF TUF
. . - . 15 TUF, .
9 Planning and Organizing 0.5 Day Internal / Aeugossal - - 2 su - Online
Professional Skill / Managerial Skill 29 OKE
. . 19-20 19-20
10 Presentation 2 Day External / @.uuc’ 3,000 75,000 1su 75,000
TUF Online
. . 23
11 Customer Focus (For People Leader) 1 Day The Bridge - @.uuas 1,167 35,000 1su 35,000 |
Online
. [ . 4 24
12 Leading Change (For People Leader) 1 Day External / ©.5A3uns 1,167 35,000 2 su 70,000
Online Online
. . 10 6
Leadership 13 Giving and receiving Feedback 1 Day External / TBD 2,000 50,000 1su 50,000
Online OKF
14 Leadership Development (LD2) for People Leader 5 Month |External / PacRim 20,000 600,000 1su 600,000 Kick Off Report Out
. . P . . 15-16 15-16
15 Agile Working and Design Thinking for People Leader 2 Day External / o.tusg 3,167 95,000 2 su 190,000
OKF TUF
O . 22-23 5-6
16 Advance Communication with EQ 2 Day External / @.5A5uns 2,333 70,000 2 su 140,000
People Leader Online TUF
Self Management
ASL/SL/Sup/ ASM / SM . ) . 17-18 13-14
17 Live our 6 Values through 7 Habits 2 Day Internal / Trainer Pool 5,800 139,200 1su 139,200
OKF SM Tower
People Management 18 Basic Supervisory Skill 3 Day Internal / Trainer Pool - - 4 su - Kick Off Training Report Out
. . 27 25
19 Systemic Planning 1 Day External / o.wJésan 4,800 120,000 1su 120,000
" TUF SM Tower
Business Management
_ N 30-31 14-15 13-14
20 Problem Solving & Decision Making 2 Day External / o.ytuIaf 3,200 80,000 2 su 160,000
TUF Online OKF
N 5 Online ,
21 Systems Thinking 1 Day External / o.Ant 2,000 50,000 2 su 100,000
Professional Skill / Managerial Skill 23 OKE
~ . 4,25 7 OKF,
22 Process Management 0.5 Day Internal / AeunssfAan - - 3su -
TUF 25 Online
12
23 Customer Focus (For Manager Leader) 1 Day A@LERT / 2.gUsn 1,167 35,000 1su 35,000 '
Online
21
24 Leading Change (For Manager Leader) 1 Day External / ©.5A3uns 1,167 35,000 1su 35,000
. Online
Leadership
5-6
25 Agile Working and Design Thinking for Manager Leader 2 Day External / o.qusg 3,167 95,000 1su 95,000
SM Tower
26 Leadership Development (LD3) for Manager Leader 5 Month |External / PacRim 25,000 600,000 1su 600,000 Kick Off Report Out
X 12-13
Self Management 27 Live our 6 Values through 7 Habits 2 Day Internal / Trainer Pool 5,800 139,200 1su 139,200
SM Tower
. 3-4
28 HR For Non HR 2 Day Internal / HRBP - - 1su -
Manager Leader SM Tower
People Management
DDM / DM / SDM . 28-29 19
/ / 29 Coaching 3 Day External / o.inoanu 10,556 190,000 1su 190,000
SM Tower SM Tower
. - . . 29-30
30 Project Management 2 Day External / ©.053n8 / Aeutjy 15,000 300,000 1su 300,000
SM Tower
< . 17
31 Finance For Non Finance (TUF ) 1 Day Internal / Aauuiud - - 1su -
; TUF
Business Management
23
32 Finance For Non Finance ( PAK ) 1 Day Internal / TBD - - 1su -
OKF
. 19
33 Business Acumen 0.5 Day Internal / Atubsyns - - 1su -
Online
- : TBC
Professional Skill / Managerial Skill 34 Strategic Thinking 2 Day External / as.53 4,800 120,000 1su 120,000
@SM Tower
Function Leader AGM Up Professional Skill / Managerial Skill 35 Leadership Development (LD4) for Function Leader 2 Day External / TBD 30,000 300,000 1su 300,000 Kick Off
36 FLY Program 1/2023 5 Month |External / TBD 40,000 600,000 1su 600,000 Kick off P P P P P Report out
37 FLY Program 2/2023 5 Month |External / TBD 40,000 600,000 1su 600,000 Kick off P P P P P Report out
Future Leader is You Program Talent Development Program
38 FLY Program 1.2/2022 5 Month |External / TBD 40,000 400,000 1su 400,000 Kick off P P P P P Report out
39 FLY Program 2.2/2022 5 Month |External / TBD 40,000 680,000 1su 680,000 Kick off P P P P P Report out
English language training Employee English language development 40 English training 6 Month |External / TBD 30,000 1,200,000 1su 1,200,000 P P P P P P
7,558,400 |MUAWIMQ™*" nsciaousy Classroom dadnusdial = JaR OKF / dosnusddh = %aA TUF / P = Plan / TBC = To be confirm
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